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Political 

տ What are the scarce resources? (time, people, money, information, expertise…) 

տ What are sources of power? 

o Who/what controls scarce resources? 

o Who/what has information? Who/what can strategically withhold it (source of power)? 

տ What is the source of conflict in the case study issue? (also called the challenge) 

տ What are the power bases, including coalitions who hold power? 

o The power bases can either move an agenda forward or block items moving forward 

o Coalitions can be formal or informal coalitions (alliances of people) 

տ → Are there any “holes or hick-ups” in any of these concepts which contribute to the case study issue? 
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