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Division of Academic Affairs 
Budget Overview – Planning and Budgeting

•



Division of Academic Affairs 
Budget Overview – Planning and Budgeting Principles FY2019

• Better R eporting and Long Range P lanning Visibility Proa ctive Fisca l Mg mt

• Short Term Wins (e. g. internal control, administrative process evaluation, cross 

divisional partnerships)

• Long Term Wins (changing a culture through visibility/transparency, engaging 

•



Division of Academic Affairs 
Budget Overview – As Reported at Year End
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Division of Academic Affairs
Budget Overview – FY 2019 General Fund Budget Comparison

FY 2018 % Total FY 2019 % Total YoY Change

Tenure Track Faculty $  14,853,805 43.3% $  15,655,537 44.0% $     801,732 

Lectures $    6,054,426 17.6% $    5,700,366 16.0% $   (354,060)

Represented staff $    5,173,833 15.1% $    5,507,763 15.5% $     333,930 

Release Time $    3,296,511 9.6% $    3,296,511 9.3% $                  -

Management $    1,858,334 5.4% $    2,082,551 5.8% $     224,217 

Non-Represented $    1,729,599 5.0% $    1,984,439 5.6% $     254,840 

Librarians $        891,336 2.6% $        891,336 2.5% $                  -

Student Assistance $        351,810 1.0% $        351,810 1.0% $                  -

Staff Salary Pool $          51,448 0.1% $          74,058 0.2% $        22,610 

Faculty Salary Pool $          31,952 0.1% $          45,773 0.1% $        13,821 

Special Consultants $          28,850 0.1% $          28,850 0.1% $                  -

Stipends Bonus Allowances $                 750 0.0% $                 750 0.0% $                  -

Total $  34,322,654 100.0% $  35,619,744 100.0% $ 1,297,090 



Division of Academic Affairs
Budget Overview – FY 2019 Recruitments and Funding Changes

Arts and Sciences 



Division of Academic Affairs 
Budget Overview – FY 2019 Other Fund Source Allocations

EO 1110 Additional English Sections $169,100

Enrollment Management Software Implementation and License Renewals $266,000

Mechatronics Lab O&M $30,000

Total $465,100



Division of Academic Affairs
Budget Overview – Six Year Plan

Six Year Plan



Division of Academic Affairs
Budget Overview – Six Year Plan: Benefits

• We have a plan

• How did we get here, and how do we get there? 

• U n if ies direc t ion of Division

• Red u c es risk. Visib ilit y of upcomin g needs. 



Division of Academic Affairs
Budget Overview – Six Year Plan: How it works

• Bu d get and nar rat i ve template provid ed to Deans, AVPs, and Dire ctors

• Rol l out to Deans, AVPs, or Dirs . Examp l e : Dean provi d e s Chairs with templ ate s . Chairs wor k to 
deve lop six year plan for each depa r t me nt bas e d on SI, Divis i on, and School goals . 

• For mat requi res “50,000 ft ” pers p ect ive . This is not a resource driven exercise
• De p a r t me nt roll up to School . Schools /De par t ment s vet proposa ls and submi t plan to Provost 
office for review

• S i x year plan will infor m the annua l planni ng cycle

• P l a n s dee me d a prior i t y will require additi onal wor k (KPI, meas u re d outcome s, in- de pth 
nar rat i ve, etc.). Crite r i a use d for evalu at in g propos als TBD

• S i x year plan update d eve r y two years . 





Division of Academic Affairs
Budget Overview – Six Year Plan: Work in Progress

• Proces s is evolvin g

• Pati en ce and input will be needed

• Ex p ect bumps along the way

• Now is the time



Division of Academic Affairs
Budget Overview

Que stio ns?
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