September 20, 2022
Dear Campus Community,

As we celebrate our'2@nniversary and two decades of accomplishments and resilience, we are
concurrently facing significant challenges with both immediate atsirfomgplications for our

campus. The budgetary impact associated with our precipitous drop in enrollmentssantcefth

the pandemic is complex and influences our campus on varying levels. While we tend to think of
enrollment management as focusing primarily on new, incoming students, we know that student
retention and persisteranr@equally important aspeof this work. Clearly, our studeeintered

mission and continued focus on improving student success, closing equity gaps, and reaching our
GI2025 goals will have a direct impact on our enroliment. As we move forward as a campus
community in addressing oar@lment challenges, we must recognize the interrelated nature of

the budgetary impact associated with enroliment and the success of our G12025 efforts.

With this overarching context in mind, the purpose of t#8 PRdget memo is as follows:
1. Provide a brief overview of CSUCI's comprehensive budget, including descriptions of the operating

(general) fund, auxiliary enterprises, and auxiliary organizations.
2. Provide an overview of the approved CSU budget and relevant contextual factors.
3. Ouitline the details of CSUCI's campus appropriation (general fund@fdir?éelation to
mandatory cost increases at the campus level.
Outline the approved operational budget expenditure allocations.
Outline the required reallocation of centrally managed fuvalatce the budget.
6. Describe the impact of enroliment decline on our budget.

S

CSUCI Budget Overview
The CSUCI budget consists of the following revenue sources: Operating Fund (General Fund),
Auxiliary Enterprises, and Auxiliary Organizations. The campus has adopted an incremental
budgeting approach to annual planning. This provides budgetary stability for divisions and
operating units due to the relative predictability of base funding framyezar Incremental
budget modifications from ydaryear are based on fluctuations in the following areas:
Chancellor’s Office allocations, CSUCI’s tuition revenue projections, approved divisional budget
increases, campus mandatory cost changes, as well as expenditure plans for Auxiliary Enterprises
and Organizains funded by mandatory student fees.
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Operating Fund (General Fund)

The Operating Fund is the largest component of the campus budget and includes resources from
state appropriations, revenues generated from student tuition and fees, and cost recovery revenue.
State General Fund appropriations serve as the primary funding source for CSUCI’s core operating
revenues while tuition revenue serves as the second largest source of funds. Prior to the pandemic,
state appropriations made up approximately 65% of the total sources of CSUCI operating funds,
while student tuition and mandatory fee revenue accounted for over 32%.

Auxiliary Enterprises

Auxiliary Enterprises consist of our Housing and Residential Education unit, Parking and
Transportation, and Exterdde&niversity. These are financiallysgdporting units whose

revenues are used to fund staff salaries and benefits and all associated operational costs. Staff
working in these units are State employees.

Auxiliary Organizations

Auxiliary Organizations include Associated Students Inc., Channel Islands Foundation, University
Auxiliary Services, and Site and Financing Authorities. These are also finasagigriati

units whose revenues are used to fund staff salaries and benefits and all associated


https://www.calstate.edu/impact-of-the-csu/government/Advocacy-and-State-Relations/legislativereports1/Salary-Study-Legislative-Report-04-29-22.pdf
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o $81 million for residential enroliment growth of 9434 FTES (distributed across 16
campuses)

$35 million for Graduation Initiative 2025

$10 million foriStudent Basic Needs

$12 million for Foster Youth Programs

$16 million for other program adjustments (Project Rebound; Asian American, Native

©O O 0O
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Faculty Promotions $253K
Staff Equity Pool $400K
Other Campus Mandatory (Property & Liability Insurance)$195K
Student Employment (Minimum Wage Increase) $111K
Total Campus Mandatory Increase: $959K

Graduate Initiative 2025 FundingCSUCI received $586K to support ongoing Graduate


https://www.csuci.edu/strategic-resource-planning/
https://drive.google.com/drive/folders/1NUBJza2e6-NiwQC7pzkiL8wKKAedJ3jU?usp=sharing
https://csuci.sharepoint.com/sites/srpc/Shared%20Documents/srpc-fy22-23-budget-recommendation.pdf?CT=1663703116950&OR=Outlook-Body&CID=E00DDF84-0258-45B3-A54C-D4CBD417CE29
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due to predicted cost increases in the future that are not anticipated to be covered through
additional funding from the State. We will endeavor to replenish this fund as funding becomes
available in the future.

Benefits Contingency Fund $1.35M
Strategic Initiatives $0.65M
Total $2.00M

Auxiliary Enterprises
CSUCI’s Auxiliary Enterprises consist of Housing and Residential Education, Parking and
Transportation, and Extended University. The budget includes an increase of $2.7 million in total
Auxiliary Enterprise revenue in FY 2@32ut is still below pggandemic levels.

e Housing and Residential Education’s revenue budget assumes an increase by $2.8 million, for an
annual revenue of $15.7 million. The budget is predicated on an increase in Fall occupancy from
1102 students to 1325. This figure is still $2 million belpamtemic revenue levels generated by
approximately 1600 studeiit®.current forecast, however, indicates occupancy just under 1200 students
resulting in $1.4 million less in revenues.

e Parking and Transportation revenue budget is still on par with FX2Z02an annual budget of
$1.6 million which is $800 thousand bel@pandemic levelEhe current forecast, however, results in a
nominal reduction and places revenue at $1.5 million.

e The Extended University revenue is on par with the prior year at $8.0 million.

Auxiliary Organizations
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Since the start of the pandemic, the campus strategy for addressing tuition revenue shortfalls has
been to useampus reserves, rather than impose divisional budget cuts. Cost savings primarily from
position vacancies have offset revenue declines for the past two years. However, we know our
current enrollment challenges are real and pose an existential chedlelimjegmur strategic

vision. Other measures are needed with enrollment 25% bepamgemic levels and uncertainty

in future enrollment recovery as illustrated below.

EFSIVAVIVIAVVIV]




Page of 14
202223 Budget Memo

Comprehensive Budget Summary
Authorized budgets for FY 2022 are detailed thithe prior year’s final budgets in the Campus
Budget Plan. The docTc 0 T3 (t3n t)2 (he d)[PIw3 (t3n t)2 T( f)3 (i)-3.0 prio
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In the meantime, fiscal prudence must be exercised by all. As we update the financial forecast
(based on Fall census enrollment figures) and have clarity on the immediate-tarchlomgact

on our budget, we will be examining more systeamakistructural mitigation strategies, which will
be a significant aspect of our campus engagement efforts. Additiorallypselfinits are asked

to review expenditure plans and offset revenue reductions with lower expenditures or through
reserve dra
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Attachment 2
University Operating Budgétlistorical Trend
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Attachment 3
2022/23 Approved Budgets for Auxiliary Organizations

CSU Channel Islands University Associated Students Inc.

2022/23 Budget
202223
REVEMUE
Fee Revenue 5 2,377,852
Other Revenue 30,451
5 2,408,303
EXPEMSES:
Student Government 5 107,390
Student Programming Board 101,424
Cl View 104,344
AZ| Special Programming & Projects L 75.683
mimER e E 2
3740 o oa . DAammis Parmears e e e N 1
G (YN Studeni Drgs
40,000 Stdent Orgs Special Fund
1,084,653 Student Union Opemtons

5 2,380,587
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2022/23 Budget
2022-23
REVENUE:
iales 5 422,498 Food Service!
i T AR . TrrmNessues
it Fees 720,887 lManagemer
Enue 200,935 Program Res

. IR T Penilis AT
—2-865/510 Cost ofiGoods $51d

664,000 Debt Service
9,060,648 5
MET:
[1,22E,058) Contributions to | [Use of ) Fund Balance 5

FUND BALAMNCE:
3,521,013 2021-22 Ending Fund Balance

R R T S WFATTA HLAE Faged e U rib

slance 5 2,294,957 Projected 2022-23 Fund Bi

on Mgy 15, 20237 * Budget opproved by Lia5 Board
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IMCOME
15,947 Contibutions

2022/23 Budget
2022-23 But

3.2

iR,376 Imvestment Earnings 2.0t

24 886 Cther
16,209

26,285 (A)

L
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ContributionsfiReductions)
Estimated Ending Fund Balance

Expenditure Detail
Academic Suppart & Contract Services
E quipment

Lifte tn | Iniversity

50,000
278,320
955437
842 353

98,249

62,300

it inntht

75734

7,026,204

5.3

EXPENDITURES 700

R

T R e DR G LT LR T L e S e e

o dmee e Cieid mgey e Tl e

- e = — —

(1,220 026)
30 712,752

(A)
4,620,399

37,502
n

Business Meals/Hospitality
Contingency

O perating Expenses
Frogammatic Operating Expense
Scholarships

Supplies & Sernvices
TravelTraining

TOTAL



