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INTRODUCTION


https://www.calstate.edu/csu-system/administration/systemwide-human-resources/civil-rights/Documents/california-state-university-channel-islands_university-report_july-17-2023.pdf
https://www.auditor.ca.gov/reports/2022-109/index.html
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e MariaElena Plaza, AVP for Administrative Services & HRO

e Lindsey O'Connor, Associate Professor of Sociology

e Kristin Steiner, Director of University Communication

e Cassandra Sumano, Analyst to the Dean of Students & CARE Case Manager

e Erica Taylor, Title IX Coordinator & DHR Administrator / Implementation Team Co-Chair

e Kaia Tollefson, Chief of Staff / Implementation Team Co-Chair

UNIVERSITY DEMOGRAPHICS AND POPULATION

The below chart reflects key metrics and demographic information for CSU Channel Islands as
provided in the Cozen O’Connor report.

CALIFORNIA STATE UNIVERSITY, CHANNEL ISLANDS

Location Information

Location: Camarillo, CA County: Locale Classification:
Ventura
University Information
President:
Richard Yao

Designations:
Federally designated Hispanic Serving Institution

Enrollment
Total Number of Students (as of Fall 2023) | 5,127
Student Ethnicity
White | 22.6%
Hispanic/Latino | 60.9%
Asian | 6.2%
Two or More Races | 3.8%
Race and Ethnicity Unknown | 3.1%
Black/African American | 2.2%
International Student | 1.0%
Native Hawaiian/Other Pacific Islander | 0.2%
American Indian/Alaska Native | 0.2%
Instructional Faculty
Total Number of Faculty | 395
Tenure-Track | 23.9%
Lecturer | 76.1%
Percent Full-Time | 54.9%
Percent Part-Time | 45.1%
Staff
Total Number of Staff | 473
Percent Full-Time | 94.1%
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Percent Part-Time | 5.9% |
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2023-24 academic year, summarized in this campus global email sent from President Yao in May
2024 to all students and employees. A final draft of the plan was submitted to the Chancellor’s
Office August 16, 2024.

PLAN SUMMARY

The Cozen O’Connor recommendations for CSU Channel Islands are divided into five areas: 1)
Infrastructure and Resources; 2) Strengthening Internal Protocols; 3) Communications; 4)
Prevention, Education, Professional Development, Training and Awareness; and 5) Responding to


/president/240604-title-ix-update-empl.htm
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e Notes/Solutions: The Title IX & Inclusion office mapped all current
position description responsibilities to ensure all core functions are
covered among the five positions. Minor gaps have been addressed with
updated position descriptions. Also, the campus, in Summer 2024, filled
two positions: (1) Education, Prevention, & Compliance Specialist and (2)
Title IX & Inclusion Administrative Assistant.

Task 4. Based on benchmarking and
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Task A6 Response:

Project Leaders: President; VPBFA; ED-TIX

Stakeholder Offices: Office of the President; VPBFA; Title IX & Inclusion
Anticipated Project Completion: 8/15/2024

Priority Level: 1

Status: Completed

Notes/Solutions: Weekly check-ins between ED-TIX and general counsel,
Chancellor’s Office Title IX Liaison, and Chancellor's Office Civil Rights Lawyer
to discuss ongoing case management. Monthly Executive Report meeting with
VP of Business Finance and Administration, Chief of Staff, and Chancellor
Office Liaisons. The Executive Director of Title IX & Inclusion has a weekly 1:1
with her supervisor to communicate office needs an update on case
management as appropriate.

Task 7. Commit to the consistent investment in professional development and
continuous learning for Title IX and DHR professionals and senior leaders who oversee
the Title IX/DHR program (CLEs, conferences, system training, etc.)

Task A7 Response:

Project Leaders: VPBFA; ED-TIX

Stakeholder Offices: Title IX & Inclusion

Anticipated Project Completion: 8/15/2024

Priority Level: 1

Status: Completed

Notes/Solutions: The ED-TIX will utilize The SUNY Student Conduct Institute
(SCI) membership to assign regular training and attend live virtual training as a
team. Training topics include due process, trauma-informed investigations
and adjudications, questioning and weighing of evidence, and other crucial
best practices in the investigation and conduct process that comply with Title
IX, and the Clery Act. As well as exploring webinars for pregnant and
parenting, ADA, discrimination, harassment, and inclusion.

Task 8. Identify a sustainable model to provide respondent support services.

Task A8 Response:

Project Leaders: VPBFA; Provost; Vice President for Student Affairs (VPSA)
Stakeholder Offices: BFA (HRO and ED-TIX); Academic Affairs (AVP-Faculty
Affairs, Success & Equity); Student Affairs (Dean of Students; Associate
Director of Student Conduct & CARE)

Anticipated Project Completion: 1/15/2026

Priority Level: 3

Status: Not Yet Started

Notes/Solutions: The TIXIT is currently evaluating other CSU campus models
for Respondent Advisor programs. The current Executive Director and Deputy
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Coordinator in Title IX & Inclusion have experience with the STARSSA program
designed to address sexual harm in a college student population. Training for
STARSSA is required, and the development of an advisor program will be
necessary if resources are available to implement. Toward this end, we will
investigate possible collaborations with other CSU campuses. In the
meantime, the Prevention, Education, Compliance, Specialist will work to
identify community and national resources to expand the support available for
respondents.

Task 9. Consider moving EIO to a more centrally-located office space that is readily
accessible to university community members.

Task A9 Response:

Project Leader: HRO

Stakeholder Offices: Facilities; Title IX & Inclusion
Anticipated Project Completion: 8/1/2024
Priority Level: 1

Status: Completed

Notes/Solutions:
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responsive complainants, including the potential for outreach through a

third-party or a responsible employee.

Task B1.2 Response:

Project Leader: ED-TIX

Stakeholder Offices: Title IX & Inclusion office & CO Staff

Anticipated Project Completion: 8/31/2024

Priority Level: 1

10
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1.3.9: Determine the age of the complainant and, if the complainant is a
minor, make the appropriate report of suspected abuse consistent with
state law.

1.3.10: Evaluate other external reporting requirements under federal or
state law or memoranda of understanding.

1.3.11: Develop, and follow, a comprehensive written checklist/form to
ensure that all required actions are taken under state and federal law.

1.3.12: Develop a checklist of factors to consider in determining whether
to move forward without a complainant or whether informal resolution is
appropriate and ensure sufficient documentation of the determination.

1.3.13: Provide a written statement of concern at the conclusion of the
initial assessment to ensure that the complainant (and as appropriate, the
respondent) have a clear understanding of the nature of the report and the
proposed resolution path.

Task B1.3 Response:
f  Project Leader: ED-TIX
Stakeholder Offices: Title IX & CO Staff
Anticipated Project Completion: 8/31/2024
Priority Level: 1
Status: Completed
" Notes/Solutions:
1.3: The CO provided Intake and Initial Assessment Checklist and has been in

use since Nov. 1, 2023.

= —a —a _—a

1.3.1: Use of Intake and Initial Assessment Checklist and documented
assessment made as a priority in all cases to identify and respond to any
immediate health or safety concerns.

1.3.2: Title IX Coordinator/DHR Administrator conducts and documents
this assessment in relation to each report received by the Title IX/DHR
office.

1.3.3: Creation of intake folder with common templates, etc. and
information packets to be provided to all TIX visitors with a menu of
services will ensure consistent, timely communication with all parties in a
concise way.

1.3.4: Clery reporting and management is currently housed in the Title IX
office. A potential Clery crime is elevated to the VPDBFA and the Chief of

12
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Police for timely warning assessment. We will continue partnership begun
in 2023-24 through 2024-25 with former UPD Chief of Police, John Reid,
on improving our Clery procedures and processes.

1.3.5: This is conducted as part of each intake and initial assessment
process. Every time a Title IX/DHR report is made in Maxient system, Title
IX Coordinator, Deputy Coordinator, and General Counsel are alerted.
Weekly meeting with Counsel will be held to discuss new cases and
provide updates on current cases.

13
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f Notes/Solutions: To ensure separation of intake and investigation, we
reviewed and revised job duties of existing Title IX staff. The staff
member who conducts intake is never the investigator, to ensure there
is no role confusion in the process.

1.5: Strengthen campus collaboration and information-sharing through a multidisciplinary
team (MDT) model.

1.5.1: The Title IX Coordinator/DHR Administrator, in conjunction with the
Chancellor’s Office, should identify essential university partners to serve
on the MDT-BIT and set standards for meeting goals and sharing real time

14
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1.6.1: For quality control, develop a case opening and closing checklist to
ensure that all relevant documents, correspondence, and information are
captured and preserved electronically.roved September 25

16
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1.7.3: Ensure each report has sufficient review by the Title IX
Coordinator/DHR Administrator and University Counsel (for legal review of
sufficiency and adherence to policy).

Task B1.7 Response:

0]

O O O o o

Project Leader: ED-TIX

Stakeholder Offices: Title IX & Inclusion; CO Staff

Anticipated Project Completion: 6/10/2024

Priority Level: 1

Status: Completed

Notes/Solutions: We utilize an investigation report template to ensure
consistency in writing and deliverables to parties. All investigation reports
are reviewed by CO Liaison and/or OGC.

Task 2. Continue to evaluate barriers to reporting and engagement at the university level, with
aggregation of data and advice and guidance by the Chancellor’s Office.

Task B2 Response:

0

O O O o o

Project Leaders: TIXIT

Stakeholder Offices: Title IX & Inclusion; HR; FASE; Student Conduct
Anticipated Project Completion: N/A

Priority Level: 1

Status: Process Created - / Annual Review Completed

Notes/Solutions: Administrative Support Staff Kaylen Sanchez created an

anonymous survey that is distributed on the third and final outreach to all
parties that choose not to move forward with their report. This survey
provides parties to share insights as to why they may not have wanted to
move forward with the Title IX & Inclusion process.

Task 3. Review and revise tone, content, and format of reporting forms and other template
communications.

Task B3 Response:

0

O O O o o

Project Leaders: ED-TIX; TIXIT

Stakeholder Offices: Title IX & Inclusion

Anticipated Project Completion: 8/31/2024

Priority Level: 1

Status: Process Created - / Annual Review Completed

17
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Stakeholder Offices: Office of the President; Title IX & Inclusion; HR; FASE;
Student Conduct

Anticipated Project Completion: N/A

Priority Level: 1

Status: Ongoing

Notes/Solutions: The TIXIT Communication Subcommittee is charged with
providing feedback and guidance to Title IX & Inclusion (i.e. marketing
campaigns, web resources, outreach efforts, etc.).

Task 6. Identify and prioritize opportunities for in-person engagement with Title IX/DHR staff
(e.g., pop-up events, tabling at an information fair, open houses in various central locations,
routine scheduled short presentations to key audiences, and/or sponsored or co-sponsored

events).

Task C6 Response:

0

O O O o o

Project Leader: ED-TIX

Stakeholder Offices: Title IX Staff

Anticipated Project Completion: 1/02/2025

Priority Level: 1

Status: Completed

Notes/Solutions: The hiring of an Education, Prevention, and Compliance
Specialist in Summer 2024 will put these opportunities into practice. Each
training, workshop, and event will have an assessment that includes
attendance, learning objectives, and collected feedback that can be
compiled every semester. This is in alignment with the creation and
implementation of Title IX & Inclusion Prevention Education Plan.

D. PREVENTION, EDUCATION, PROFESSIONAL
DEVELOPMENT, TRAINING AND AWARENESS

The CSU Channel Islands Implementation Team seeks to establish a comprehensive framework for
Title IX/DHR prevention education programming by addressing key recommendations outlined on
pages 29-32 of the CSU Channel Islands Cozen O'Connor

22
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Notes/Solutions: Education, Prevention, and Compliance Specialist hired
Summer 2024 and started 9/16/2024. This role will oversee the prevention
education and programming for all undergraduate and graduate students.

Task 4: This coordinator should be tasked with oversight of and responsibility for all legally-
required programming under Title IX, the Clery Act, and California law.

Task D4 Response:

0

O O O o o

Project Leaders: President & VPBFA

Stakeholder Offices: Title IX & Inclusion; All Divisions
Anticipated Project Completion: N/A

Priority Level: 1

Status: Completed

Notes/Solutions: See Task 3.
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0 Status: In Progress

0 Notes/Solutions: The Education, Prevention, and Compliance Specialist
hired in Summer of 2024 will create a Prevention Education Plan in 2024-
25, bringing stakeholders together who provide updated information for the
Annual Security Report (ASR) and meet bi-annually. The Education,
Prevention, and Compliance Specialist will create a Prevention and
Education Oversight Committee (PEOC) and collaborate with the
implementation of Title IX & Inclusion Prevention & Education Plan.

Task 7: The Committee should include subcommittees, as determined by the Committee.
Committees may focus on the needs of various constituencies (undergraduate students, graduate
students, staff, administrators, and faculty) or the types of programming (compliance,
professional development, prevention and education, bystander intervention, etc.)

25
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all constituencies and constituent groups in need of training, and all potential university partners
that can collaborate to deliver content.

Task D9 Response:

0 Project Leaders: EPCS

Stakeholder Offices: Chancellor’'s Office

Anticipated Project Completion: 9/01/2025

Priority Level: 2

Status: Chancellor’s Office Initiative - In Progress

Notes/Solutions: The Education, Prevention, Compliance Specialist will
collaborate with the Chancellor’s Office to finalize the Prevention
Education Plan and brainstorm resources.

O O O O O

Task 10: Constituent groups subject to required training should include students (undergraduate
and graduate); targeted student populations (athletes, fraternity and sorority life, residential
students, residence life student staff, international students, student leaders); senior leadership;
faculty (deans, department chairs, leads, lecturers); staff (managers, supervisors); and campus
partners who assist in the implementation of Title IX/DHR.

Task D10 Response:

Project Leaders: EPCS

Stakeholder Offices: Title IX & Inclusion, HR, Student Conduct, FASE
Anticipated Project Completion: NA

Priority Level: Completed

Status: 1

Notes/Solutions: All groups currently on campus are already required to
participate in training. The Education Prevention Compliance Specialist will
evaluate this training for best practices within the Prevention Education Plan
for the Fall 2025 semester. This includes training for Greek Life, Resident
Advisors, and Embedded Peer Mentors.

Task 11: Identify all university partners who provide programming, including affinity and identity-
based centers and student affairs personnel.

Task D11 Response:

o Project Leaders: EPCS
o Stakeholder Offices: Title IX & Inclusion; HR; FASE; Student Conduct
0 Anticipated Project Completion: NA

26
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Task 12: Identify opportunities for virtual and in-person engagement.
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Stakeholder Offices: Title IX & Inclusion

Anticipated Project Completion: NA

Priority Level: 1

Status: Completed

Notes/Solutions: ED-TIX will work with the Education,

28
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Notes/Solutions: Facebook and Instagram are currently being utilized. The
Education, Prevention, and Compliance Specialist and PEOC will evaluate
the effectiveness of current social media platforms and create a digital
marketing campaign.

Task 19: In conjunction with the Chancellor’s Office, expand professional development and
training for faculty and staff, including senior leadership, deans, department chairs, managers
and leads on Title IX and DHR; respectful and inclusive environments; conflict resolution;
bystander intervention strategies; effective leadership and supervision; and, reporting
responsibilities under Title IX, the Clery Act, and CANRA.

Task D19 Response:

0

O O O O o

Project Leaders: ED-TIX

Stakeholder Offices: Title IX & Inclusion; HR; FASE; CO Staff
Anticipated Project Completion: NA

Priority Level: 1

Status: Completed

Notes/Solutions: Executive Director of Title IX & Inclusion & Title 1X
Coordinator has created a prevention education workshop to be delivered
annually to Cabinet members, deans and chairs, and directors across
campus to ensure all campus leaders and supervisors are aware of
reporting obligations, in changes in staffing, policy, or procedures, and
receive trauma informed best practices in responding to reports.

Task 20: Ensure the training includes information about prohibited consensual relationships
given the significant overlap of prohibited consensual relationships with Title IX, DHR and other
conduct of concern.

Task D20 Response:

0

O O O O o

Project Leader: ED-TIX

Stakeholder Offices: Title IX & Inclusion; HR; FASE; CO Staff
Anticipated Project Completion: NA

Priority Level: 1

Status: Completed

Notes/Solutions: Consensual relationship prohibition reminders will be
included in all annual training provided.

Task 21: Create routine training, education, and professional development opportunities to
cultivate competencies in navigating difficult conversations, bridging differences, and modeling
respect and civility.

Task D21 Response:

0
0

Project Leaders: ED-TIX
Stakeholder Offices: Title IX & Inclusion, UPD, HR, Labor Relations (BFA);

29
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Stakeholder Offices: Title IX & Inclusion, UPD, HR, Labor Relations (BFA);
CAPS, Student Conduct, Residential Education, Cultural Centers (DSA);
FASE, Faculty (DAA); PACIE (OTP)

Anticipated Project Completion: 1/1/2025

Priority Level: 1

Status: In Progress

Notes/Solutions: The Education, Prevention, and Compliance Specialist will
review options for bystander engagement outside of the currently required
training available with Vector Solutions.

Task 25: Participate in national conferences, listservs, networking events and other
opportunities to coordinate with other professionals dedicated to prevention.

Task D25 Response:

0

O O O o o

Project Leader: ED-TIX

Stakeholder Offices: Title IX Staff

Anticipated Project Completion: 7/31/2024

Priority Level: 1

Status: Completed

Notes/Solutions: President Yao has expressed full support of the

professional development of our Title IX/DHR team and relevant campus
community members, emphasizing opportunities in alignment with best
practices and desired outcomes. Intentionality in utilizing these funds will
be paramount. Given the current travel chill due to budgetary constraints,
the Office will continue to explore virtual opportunities in alignment with
our colleagues.

Task 26: Engage students in the development and delivery of programming through peer
educator/peer advocate programs.

Task D26 Response:

0

O O O o o

Project Leader: ED-TIX
Stakeholder Offices: VPSA, Dean of Students, TIX Staff
Anticipated Project Completion: 1/1/2026
Priority Level: 2
Status: In Progress
Notes/Solutions: Partnering with Wellness student assistance to help
develop and directly deliver Title IX policy-related programming. The
budget will be key to assisting in these efforts. The Education, Prevention &
Compliance Specialist will work with Wellness and the Title 1X
Implementation Committee to identify opportunities to create a Title IX &
Inclusion Peer Educator Program. The intentional research and allocated
funds to initiate this task will be an ongoing commitment with the goal of
implementing in the 2026-27 academic year.
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Task 27: Identify student leaders who can serve as ambassadors/promoters of this work.

Task D27 Response:

0]

O O O o o

Project Leader: Dean of Students (DS); Student Government (SG); ED-TIX
Stakeholder Offices: Title IX & Inclusion; DSA

Anticipated Project Completion: 8/31/2026

Priority Level: 2

Status: Ongoing

Notes/Solutions: The Education, Prevention, and Compliance Specialist will
work with Student Senate leaders to advance initiatives related to Title IX
issues. Conversations have begun with various academic departments to
collaborate with students on equity-based Capstones.

Task 28: Develop consistent on-campus opportunities to be visible and present in the

community.

Task D28 Response:

0

O O O o o

Project Leader: ED-TIX

Stakeholder Offices: Title IX & Inclusion

Anticipated Project Completion: Ongoing

Priority Level: 1

Status: Completed

Notes/Solutions: Utilizing the communication plan, there will be ongoing
evaluation as to the effectiveness of outreach and efforts to increase
visibility.

E. RESPONDING TO OTHER CONDUCT OF CONCERN

The plan put forth by the CSU Channel Islands Implementation Team addresses behavior that may
not necessarily fall under protected status of discrimination or harassment but could still disrupt
the learning, living, or working environment and violate other University policies as outlined on the
CSU Channel Islands Cozen O'Connor report page 32. The initial phase entails creating a set of
communal agreements that establishes expectations for how members of the CSU Channel Islands
community should treat one another. Additionally, the development of conflict resolution
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PLAN SUMMARY - OTHER CONDUCT OF CONCERN

Task 1: In conjunction with the Chancellor’s Office and CSU’s Office of General Counsel, develop
a written policy, document, or statement by senior leadership to establish expectations,
guidelines, and/or definitions of conduct.

1.1 The written framework should address unprofessional conduct, abusive conduct,
microaggressions, acts of intolerance, and other disruptive behavior in the living,
learning and working environment.

1.2 The written framework must also address intersections with free speech and
academic freedom, including the explicit recognition that the CSU cannot
discipline for protected speech.

Task E1 Response:

0
0

o O o o

Project Leader: COS

Stakeholder Offices: OTP; FASE; HR; Student Conduct; Title IX & Inclusion;
Academic Senate; Staff Council, Student Government

Anticipated Project Completion: 1/15/2025

Priority Level: 1

Status: Ongoing

Notes/Solutions: Per CO direction, we are awaiting further guidance on
Other Conduct of Concern, though a working group was convened in
Summer 2024 by the Chief of Staff with the stakeholder offices listed
above to begin working on this statement (which we believe must address
not only intersections with free speech and academic freedom, but also
with policy), which must include the explicit recognition that the CSU
cannot discipline protected speech. Given that legal explanations for free
speech do not adequately address the needs of those who are most
adversely impacted by said free speech (e.g., a student with concerns
about potential discrimination/retaliation from a professor who posts what

33
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Stakeholder Offices: Title IX & Inclusion, UPD, HR, Labor Relations (BFA);
CAPS, Student Conduct, Residential Education, Cultural Centers (DSA);
FASE (DAA); PACIE (OTP); CO Staff
Anticipated Project Completion: 1/15/2025
Priority Level: NA
Status: Ongoing
Notes/Solutions: See previous comments about data collection on
interventions addressing this point. We will ensure we are devoting
resources towards interventions that result in increased engagement and
desired outcomes. Additionally, within CSUCI's Addendum to the new
systemwide Time, Place, and Manner Policy submitted in August 2024, we
have detailed an education plan, to be led by our VPSA, CSUCI’s
Designated University Official, with the following goals in mind. Each goal
is further defined in our TPM Addendum with anticipated learning
outcomes and programming/activity ideas:

o Equip students with knowledge of free speech rights and

responsibilities within the academic environment

o Enhance faculty understanding of academic freedom and its
relationship with free speech.

o Provide staff with the tools to support free speech while ensuring a
safe and respectful campus.

o Equip administrators with the knowledge and skills to support free
speech, academic freedom, and campus safety.

o Inform members of the public about the University’'s commitment to
free speech, how the First Amendment intersects with Academic
Freedom, and University policies governing the exercise of First
Amendment rights on campus.

While these educational efforts are specific to the Time, Place, and
Manner Policy, educational programming provided by our Title IX
Education, Prevention, Compliance Specialist will be planned in
conjunction with these efforts to leverage the work done across relevant
campus support offices (i.e., Title IX, HR, Faculty Affairs, and Student
Conduct).

Task 3. Strengthen and expand available competencies regarding conflict resolution, navigating
interpersonal conflict, restorative justice, and other forms of remedial responses.

Task E3 Response:

0

Project Leaders: HRO; AVP-FASE; Title IX & Inclusion; Student Conduct;
Dean of Students

Stakeholder Offices: All divisions

Anticipated Project Completion: 1/15/2025
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Stakeholder Offices: HR; FASE; DSA; OTP

Anticipated Project Completion: 12/20/2024

Status: Completed

Notes/Solutions: Will utilize existing Maxient reporting form that will allow
for anonymous reporting.

O O oo

Task 5. Build a triage model/review process to ensure that all reports are assessed by Title IX
and DHR professionals (and a subset of the Title IX/DHR MDT) and evaluate potential avenues for
resolution that include the following:

5.1 Identify potential policy violation and investigative response, if any.

5.2 Refer to the appropriate administrator/department to coordinate/lead the
response.
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Task E7 Response:

0

0
0
0
0

Project Leaders: HRO; AVP-FASE; DS; AD-SC; COS

Stakeholder Offices: Title IX & Inclusion; HR; FASE; DSA; OTP

Anticipated Project Completion: NA

Status: Ongoing

Notes/Solutions: This data will become available as we have a new annual
reporting mechanism through the CO. There are also reports/filters
available in Maxient for data collection to base cases on age/graduating
class/major, etc.
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